CENTRES D’ACCUEIL HERITAGE
OUR 2014-2017 STRATEGIC MAP

OUR
VALUES

Inclusion
Team Spirit

Creativity

OUR MISSION

Helping seniors realize their full potential in French.

OUR VISION

Working with seniors to build our future.

Our areas of intervention and overall objectives for 2014-2017

ACTIVE SERVICES AND PROGRAMS
OFFER

By 2017, Centres d’Accueil Héritage will have
increased its offer of services and programs in the
city of Toronto, as well as in the East, North and/or
West of the GTA.

VISIBILITY AND STRATEGIC
POSITIONING

By 2017, Centres d’Accueil Héritage will be
positioned strategically:
e Within the community, and
e With funders and from current and
potential donors.

PARTNERSHIPS

By 2017, Centres d’Accueil Héritage in
collaboration with key partners will put in place
a flexible and innovative community service
delivery model to meet the increasingly complex
needs of francophone clients.

ORGANIZATIONAL VITALITY

e By 2017, Centres d’Accueil Héritage will be accredited through Accreditation Canada.

e By 2017, Centres d’Accueil Héritage will have developed a financial diversification plan and a fundraising plan.




